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rORi Colooel Whit« 


10 Xtecei^r I953 


25X9 


1. IB attaehtd a r«eoaBiBadatlo& fro® raraonnel that 
you approve T/0 changss for DD/P. The changee are of a relatively 
■iBor nature. The Bereoanel recoonendatlon doea not Involve any 
chaagea over the DD/P requevt. The Coi^ftroller»a Office haa apparently 
had COM difficulty in relating the T/O for the ?M Staff to the actual 

irtrangth of PM. A total of poaltlona la propoaed for the iM 
Staff, ^rala la a reduction of 10 fro® the current T/0 totaklH|jH The 
CoBvtroller'a neaorandum (Tab 2) atatea that 'aasxalng that thwia 
no ^preciable change la the nusober of civlllana or the preaent civi Uan 
grade atruoture, there vlll be auffiolent peraonal eerrlcea funda 
available In ftacal yeara 195^-55 aa prea ently reflected in the budget 
for fM Staff. celling for PK ia^^and ahould fumiah an adequate 

control agalnat ’’appreciable change*’ inward, alnce there are nov about 
that Biaift>er of eoployeea charged to PM Staff. There ia no equal aa- 
auranee that the eivlllaa pay atructure will renaln about the &a 
now, alth ou gh actxially there la no reaaon to auppoae that nore than 
noraal adjuatoanta will be aade. 

2. The 0 & M Office, while concurring in tble T/o reviaioa, 
points out that the abeeaoe of organlaatlon charts and other B^nage- 

pam^hcmalla nakea InteUlgaiii review a difficult task. I beUeve 
t»t you sight help the situation by urging fro® ti*e to 

tint the need for tqj-to-date orgaalaatiooal iasuancea for the DD/p areas. 

3. Reeo^nd approval of the T/o changee (which involve no 
celling change). 


25X9 

25X9 


25X1A 


25X1A 


SA/DD/A:DCK:dh (10 Dec I953) 


Di stribution: 

J DD/A Cbrono 
DD/A Subject 
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